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VALE of GLAMORGAN

1

R e i
BRO MORGANNWG

| ntroducti on

Il n Autumn 2014 GVS was awarded a Vale of Gl
to Il ook 1 nto the benefits to the Vale of Gl
Devel opment Project.

It was felt that the devel opment of consort

more and more i mportant in the current econ
Wit hout supproditnatnidomoit can often be 1 mpos:
to individually bid to the | arger funding p
services. The project sought to support | oc
and deliver services to | ocal people and <co
Gl amorgan Voluntary Action Scheme to suppor
could provide considerable financi al return
Il nvest ment and to alleviate demand on statu
A grant of A71,820 was awarded. A Project O
the | ast three years, twelve consortia have
i n gaining funding and a fourth has agreed

funding to develop the project iIin the near

A511,903 of grant funding has been secured

I ni ti al grant funding investment.

A great deal of information, knowledge and

project. It has worked with over 40 organis
and events have been held and seven new pos
We hope that you will find the following in
partnership working.

Rhi an Thomas
Consortium Devel opment OoOf ficer, GVS
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estions to ask before you start

l s a consortium the best way forward for
add valwue? | f not, why are you doing it?
could do alone, why are you doing it?

Are organisations who coll aborate seen by
Do you need to apply for a grant? Check a
every stage of the process.

Determine whether there is space within t
do you have the capacity to deliver it?
Does your Board support the project?

|l s the project permissible in your govern
tablishing your Consorti um:

Be | ear about what you want to achieve a
It . |l s the problem you are trying to solywv
Develop a clear and shared vision and pro
Concentrate on what you are good at. Dono
val ues. Il f you do you could be working ou
Il n your governing document.

Who is in the consortium and why? Are the
the project? Deci de what you need from e
have the expertise you require? I f not, t
Are potenti al partners reputable, stable,
Do you have the ri g-lbti gbdl smad |Iqgf | pxrattndr g
Do partners have egos and can you manage
Acknowl edge and embrace the difference be
Recognise that compromise is involved in

Undertake a SWOT analysis of partners:
R Depl oy people accordingly and share str.
i Partners don6ét have to contribute equal
B Al l ocation of resources may reflect par:
Be clear WHY you are doing this project a
HOW!
Draw up a clear and concise Partnership A
Understanding. These are normally an info
project partners, which sets out the dut.i
partners to each other and to the Partner
Memor andum of Understanding document will
project and be a reference document to as
project. Each of the partners MUST sign t
5



t ai-maodre t o suit an i1 ndividual project but
It would normally i1nclude:

Detail s ofinaanesp,aratdnderressses and responsi
organi sation.

]

R The context 7ioafndt hweh aptr ajtecits trying to ac
R The period the project covers.

R The relationships of the partners.

8 The principles that all should adhere t
8 The structure of the partnershinp.

8 The membership of the partnership and r
R Communi ciahtaw ntshey wi | | be managed and by
R The decision making process.

g How you will endeavour to resolve any p
R How you wi |l manage any changes to the |
R Policies and procedures.

R Financi al and contractual arrangement s.

Preparing a Funding Application:

f

People can sign up to the project but the

bid to them. The original project | oses t
di sappear s.

Your consortium has no track history. 1Is
funders such as Big Lottery Fund require
their most recent financi al records. Big

hi story for commissioning.
R Advant ages of having a Lead Organisati ol
Yy Use their experience, expertise, offi
support.
Yy Rel atively easy to set wup.
R Di sadvantages:
Y I nequality of knowledge and resour ces
I mbal ance.
Yy The Lead Organisation may be responsi

Yy The Lead Organisation wi |l have t o me
When filling in forms nialkens droavnydw droentc
l nsurance can be put in place.

Don6ét over promise on delivery. By nature
people as possible but can at times be un
Give yourself enough ti me. Funding applic
complete, so start planning and discussi o
contributions and boundari es.

Il f unsuccessful in gaining funding, ask f

successful bids I f possible.
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| f successful, also ask for feedback; wha
i mproved?

nancial considerations:

|l s the project and consortium matched to
Many funders encourage a fApartnershipo bi
consortium does give genuine competitive
achieve.

Budget carefully. |l nclude everything at t
i f you have forgotten something.

Will there be any flexibility to move mon
Generally yes, within reason and with the
Ful | Cost Recovery. Be realistic about wh
adequately run the project, then you must
doing it with one person. This is a recip
overhead costs that support your project
Contingency and where do you put it in th
Fund wi | | not accept a contingency headin
I f you do not have all the expertise you
but obviously at a cost which must be 1inc
Be aware of the payment process of funder
Lead Organisation of a consortium may hayv
be short of money at other times when fun
enough money to cover this potential shor
Understand your own costs to deliver. Are
VAT can be a minefield!

you are making a presentation to a funde
Be prepared, confident, i nformed and know
What is your Unique Selling Point that se
Organi s-meatpng to decide who is doing wha
role and stick to it.

Deci de who presents welll.

Who knows and understands the project det
writer(s).

Who knows the financi al detail s?

Do you need a eni or member of staff?
You dondét necessarily need every partner
and yo need to be able to demonstrate pa
Do you have a service user | project bene
Research your funder to make sure you und
I s what you are providing them with.
Research and understand your audience (e.

7
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Ten Top tips for creat @/ a n

consortium / partnership

1. What do you want to achieve? Can you achi
Il f not, then you are better off going it

2.1 f you choose to continue with the devel o
your project, its aims, objectives and ou
9 What do you want to achieve?

T Who will benefit? Make sure you ask pot
process what they want and need.
9T Who is best placed to support the proje:

3. Choose your partners carefully. There is
funders only ask for two members but you
project. Dondét jJjust choose a partner beca
worked with them before. Only choose to w
you need to the project.

This may be:

T Expertise.

T Knowl edge.

9 Skills.

T Volunteer s.

T Space.

T Speci alist equi pment.

9 Finances.

9 Ot her resources et c.

It i s good to get a range of partners inyv
resources of each partner. Some may be na
Fundrai sing, HR, Finance, I T cpfefrismoem ¢ds et c
This can | ead to great i mbalances on who
receive an equivalent share of the final
work to achieve this.

The more partners you have the more poten
e. devels of knowledge, skills, expertise,
wor king etc.

4. At an early stage draw up a Partnership A
Understanding. This should outline the re
what the projwbo will &dehideveg what and h
managed. All partners must sign the Agree

5.1 f you require funding then which funder (
project? This may depend on what the pr o]
based, or how much money you need. Rememb

9
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funding, but this can sometimes be in kin
rooms, volunteers etc.

Be aware of how |l ong funding applications
and secondly in how Il ong funders can take
underesti mate how | ong partners can take

Obviously there is a huge variety of fund
but be aware that the average amount of t
process to getting the money. The Big Lot
It may be a requirement that a Lead Partn
behalf of the consortium. Choose the Lead

for audited accounts. Some funders pay so

Partner have the financi al capacity to co

be paid to them?

Ensure you have good | evels of communicat

partners and funders, stakeholders and be

what they need to know. This wil/l strengt

the project.

The consortium wi |l probably benefit from

9 Project Management Board which may take
partner s, beneficiaries, and possibly a

representative.
9 A Steering Group which may support actd.i
more beneficiaries as member s.

Develop a timeline from the creation of t
l nclude key points and dates where consor
part i n meetings, submit information and
or Managers etc. This wil/l encourage ever
al |l deadlines are met and no time is | ost

Good Luck.

10



Over

C Omi Barri ers

ng

t o @s 0

Possi

1 Reso
di ff
Fi
on-pe
expe

b

nance,

e barriers to consortium wor ki

ng:
ver sus nAsmal l
Most | arge o
I T Officers.
can be differ
This possible

urce I mbal ance: ALargeo
erences can be an i ssue.
Human Resources and
r sbeamd s . Therefore there

riences, pressures et c.

ways:

Y
Y
Y

9 The
caus
over

9 Co
k n
cul t

T Ar
an
re
N o
P a
un
Di
De
co
WO

T Ge
at

7 Key

w o o
~n — o ~ 0 —

- 5 — = O ==

o
«Q

mmu
owl

me

Ti me allocation to
Different priorities can cause diffic
Length ofimaomy rsatcafsf are on short ter
support of the partnership can chang
result in changes i n personnel and n
knowl edge, expertise, agendas et c. a
part of the original team they may h
commitment to the project.

Partner availability can be
Financi al i nequal ity between partner ¢
| T expertise / dependency [/ knowl edge
partner shi l' y as strong as the

e del ays a iculties. Some partn
all runnin e project.

ation se difficulties wi
e and nd understanding
or ev age backgrounds.

er etitors? Partnershi
ties in competi ti

the project and st

o} ) — Fan) Fan)

an | ssue

c 5 —™ S

t h
of

c
- T Q O

0
f

t

a
S
n
0
c

a
ang
ur p
ms t
ma n

]

of each
agend

r ol
h

or
S,

es
dden

pa
as,

s T B )

O > ao
22 2 O ® T O 29 T O

c Q@ S n -

O O »w —+ T+ O S
<
5 T »nwW T T~ O O 0

act.i
er s
g Yo
age
cau

and wor ki r
rtners may di ff
i mportant thin
et in e way of Ayouro
ocatio of partners can
d event s.
anging at

D
w

ng p

— 0o < ®=- 3> —wnw oD
3
™
—~
>

,
® 2 © = D6 " n o L F v Y < Od® S
o T 9 @O Qo

oD O T 5 0O O

>

«Q

2]
o 9
> S T ©

dri v a |l ocal, regional

11



Over comi

f

ng such

Be aware of,
B Share wor kl
(human, fin
Share the i
Me e t new pe
Extend / de
Devel op mor e
Learn from and
Establish new
Ha v
Re a
a
i
a
f
Y
n

and
oad
anc
ris
opl
vel

Re
Jo
re
I n
De
Fu
a L
t he
t hey
vest in
B Communi
ways of commun
consideration
Devel op good
Keep everyone
Circulate minu
what they need
B Wor k with
Focus on the
trying to achi
Establish an
the project.
Produce a wri
outline partners
Use a proven
Try to be well i
| ocal, regional
changes being

SRV BSOS S S S S S RS

event s,

h
h a wider
t
h p e

mor e
uence pol
|l op a str
ers are in
ad Organi s
Lead Organ

need to d

c
c
n
c
I

e
d
e

cate

barr.i

mut ual

e beote@rnabed
a broader,

onger,

devel oping
openly

wor ki

organi sations
overal/l
eve.

effecti

tten

system e. g.
nf or med
or
made.

er s

maxi mi se t he
, Skill s, kno
ial , equi pmen
ko of a new a
e |/ partners.
op networ ks.

support
gain infor ma
and / or i mpr
activiti
bi gger, po
geographical

promcainonednd

opl e.

and proced
mor e un
creasingly en
ation to mana
i sation to th

0.

cy

good
and cl ea
i cating with
knowl edge and
ng pract.
to date wi
of meetin
do and by
wi t
of

up
t es
t o
ai m
vV e

Partnership
pur pose and

of
nati onal
There may

wor ki

t he

Project

r ol
BS11000
any
evel s.

advant ages
wl edge, expe
t, space etc
nd untested

bet ween
ti on
oved

or g
about 0
service

es.

ssibly more
communi ty.
emanklevi dgal

ur e.
Il ted voice.
couraging pa
ge the proje
e full Each
ng relatio
rly. Al par
di fferent pe
experience.
ces from the
th how the p
gs and actio
when.
h compati bl e
project .

Management

Agreement w
es and ca
(see Sup
potenti al
Of t en

be coverage

12



Gui dance on consortia @| n
funders |
This document has been written with the exp
Lottery Fund but, many of the points wil!/l b
Application stage

Be clear at the application stage about the
open and fair recruitment processes, coll ec
producing reports to deadlines, use of | ogo
session on this for potenti al partners, ofr
the main terms and conditions Emphasi se th
conditions of the Big Lottery Fund so partn
from an early stage.

Big Lottery Fund

Keep in touch with your Big Lottery Fund co
problems with which you need support. They
Budget

Be clear at the outset that anything not in
funded. There may be opportunities to trans
project to be properly costed at the outset
funding if there is an underspend, but this
Hol der and the Big Lottery Fund.

|l nclude redundancy costings in the pplicat
applied by al/l partners to ensure that the
Changes to the project

Sometimes, as the project is developed and
pl ans outlined on the application form migh
these changes, but only after discussing th
having confirmation from them that this is
Explain clearly why you think the proposed
make the project more effective and enabl e
Communi cati on

This is a vital area. Everyone needs to be
devel opments etc. Notes of any meetings hel
to all partners for information and they sh

13
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sues early on)|

courage partners to see this as a whol e

l i vering, rather than simply another ser
derstandabl e that partners will focus on
rt of a bigger project. Focussing on the
formati on, resources and experiences, on
eping that focus wil |l also help with mar
omote the consortia as a whole when they
rvice This should | ead to greater owner
re chance of success

ntinuation funding

is difficult to obtain continuation fun
wever, I f partners wish to try for conti
i's early on, as funding applications tak
e |l ast year of the project.

adlines for reports etc.

you are the Lead Organisation you must

at partners have plenty of notice of the
formati on Give some | eeway between par
adline by which you need to provide the

adlines when you are working with partne
rtnership Agreement with a consideration
nsistently misses deadlines -holtdingoomat i
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Governance

There wil/ be several standard policies, wh
out set of the project. Some wil/ be include
Diversity, Welsh Language, Heal th & Safety,
these policies, they wil/l need to be develo
than once the funding has been awarded and
partners to agree to work to the Lead Organ
consistency, but this would have to be agr
i's not awarded, it wild/l be beneficial for p
wi | | be relevant for future funding bids.

|l nduction of new project staff

Project staff will take part in their own o
Il mportant to have a joint induction session
team, employed to meet the project requirem
the overalll project, to have information ab
Fund expectations and also information abou
for staff to meet each other and to devel op
together

Lead contact within each partner

Find out who wil/l be the operational l ead p
I f ossible involve them in the application
partner organisations may change as you movV
Thi means that new staff who became involyv
understanding of, and buy into, the project
i nvolved in the devel opment stage.

Lead Organisation

The Big Lottery Fund is happy to accept con
submitted by a Lead Organisation, on behalf
only deal directly with the Lead Organi sat.i
about their roles and the role of the Lead
expectations of partners, e.g. submitting I
the project etoc.

l't is imperative that the Lead Organisation
partner (s). The Lead Organisation must have
work together, add value to the consorti um,
can be helpful but 1 f the Lead Organisation
potenti al partner then working with them co
a Lead Organisation, to get the balance rig

15
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Consortium success wit@%g

Connected Carers 1 s a Cardiff and Vale of G
Gl amorgan Voluntary Services (GVS) in partn
Federation and Touch Trust. The consortium

Big Lottery Fund.

GVS has been awar}
the Big Lottery F§
exciting project B8
the Vale of GI amojs
partnership with
Parentsdo Federati@

The Connected Car @
wor with family
l i felong and [/ or
conditions. It wig
information, trai.@
opportuni tdieevse | foqr
and the chance t ol
in a variety of s§
setting :

O O Q o X

v -

The grant from th

will enabl-er &GiVisat

Connected Carers

overall managemen

Cardiff & the Vallei PrauredtiSedt to right, the| har
Federati-omdwinlalt ec ¢ @agruwli &af & the Vale Parentso Fe
social gatherings/(@hS)cBndjAdel §eGiHapyr (former
at appropriate times and venues to

meet the needs of family carers. These gath
people in similar situations and to | earn f
Il nformation that is of interest to families
gat herings and a variety of other means.
Touch TrustTwmeé |l FpeodMeadrs. These have been
have been a huge success. They provide oppo

for themselves while the disabled person th
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They can choose from a range of activities

refl exol ogy, back-cmas vage,anf anaiveael ,t hkeairr nai |
provided which again gives carers the oppor
experiences.

Cardiff & the Val ewWwaregan st Fdesmcoavaeng oIn5 00 c
members across Cardi ff and the Vale of Gl am

family carers in the form of care@utss i-md tblrana
They have an active soci al media presence w
mai ntain an extensive information resource

Touch -Twwws it oucht+wosrtk.sc owiukh 160 di sabl ed pec¢
their base in Cardiff Bay and an additional
their Provider Membership. Each person who

by their carer and Touch Trust works with 6

All of the partners are extremely grateful
submitted two previous applications which w
application was agreed. So remember the old

again.o

Rhi an Thomas
Consortium Devel opment Officer

FcrRonFA %
F LOTERI ;
FAWR

BIG ;
g LOTTERY @
.. FUND

Cardiff & the Vale
Parents’ Ffederasiwn
Federafion Rhieni

ARIENNIRGAN Y LOTERI
LOTTERY FUNDED
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http://www.parentsfed.org
http://www.touchtrust.co.uk

Tendering for goods an@é“or

Tendering is the process of bidding for the
required to do this to run your project.

|l s tendering for you?
Before considering tendering for the first

organi sationds ability to:

9 Compete with others on the open market.

9 Deliver services on time and to required
9 Maintain a sound financi al and commerci al
9 Offer value for money.

You should also consider the following poin
under contract is appropriate for your orga

9 Core mibeesnwhat you are proposing to del

aims? Delivering services outside this re
organisation. You should find the bal ance
being driven by a financi al i ncenti ve.

9 Current Jalchte vsieriveisces t hat you may deci de
your organisationb6s current activity, exp
deliver this service better or more effic

9 CapadédifThg amount of work it can take to pu
manage a contract once awarded should not
capacity to deliver?

Organi sati dhal yomangegani sation ready to
Tendering involves a high | evel of scruti
and procedures in place to meet these denm

9 Financi all fi mpheectdel i very of a particul ar s
contribute to an organisationd6s primary p
may result in the organisation having to
appropriate. Do you understand these regu

9 Legal f riaDeewso rykour governing document al |
services? There are also many rules and r
public services and trading. 't i s i mport
the extent to which they i mpact on your o

The tender process
There is sometimes variation in a purchaser
goods or services out to competitive tender
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procedures, standards and protocols however
that bel ow:

.Cont

.Advert [/ I nvitatAi @rmurtcd atséa mdge rb o(dlyT ) dv er t i

the appropriate medi a.

. Expressi on-lonft eirnetsetreedstparti es request fur

oOexpression of interestd by the required
online tender notices wil/l all ow you to ¢
advert.

. Tender do-cflhme ptug chaser sends all i nteres-
tender document s. Suppliers are asked to
documents by the required date.-qual sdmebe
being invited to tender. TQhay idoctahi ©onby
(PQQ), supplying information about their
references etc.

.Opportunity to dWhsecrues sa pphreo preinatee, pur cha
opportunity to discuss the tender at a cl
to understand the reqguirements in full ar
bidding However nothing wild/l be done at
supplier an unfair advantage i n competi ng

. Submit -Seppéi ers then complete the tendet

paperwork by the required date.

. Eval uaAti otnhi s st age the purchaser evaluat

clarification is often sought through <cor
contract to the successful supplier.

ractThhevapuwur chaser then awards the con
represents best value for money or best r
i nvol ved works together to put operati ons:e

Key tips for tendering:

= =4 4 -4 -4 A -

= =4

Pl an and prepare thoroughly.
Structure your tender well
Know the award criteria.

Answer all questions fully.

The tender needs to be wel/l presented.
And well <costed.

Be compliant e. g. in font size, word and
above the amount stated may be discounted
Submit your tender on ti me. |l f you do not

Check your r eisqppwescteison oatbiedach st age, Al s
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Support.i

ng |

nformation@%

Big Lottery Fund:
Partnershi-pt Wos ki hgww. bi gl otteryftuhmad.saff gandkhgek s
part nemogiipg

Supporting collaboration and par-hhepships in a
www. biglottedywednad/&rdesk Research%20Document s/
er supporting collaboration. pdf

Wor king in Partnetelsthtips: /Al vwow.riciedlomtkde my Fu he sor
Research%20Documents/ er eval working_ in_partner
Working in Partnershi-p:ittAhsqgdaddvwpvr dd tgi/ aee de vaiy d-al h
Publicati on%20Documents/ pub _good_practice_gui de
Coll aborative Business Relationships BS11000:
https://www. bs5iBd idWOE.0cd dm/bébmw at megsati onshi ps/
Wel sh Government Joi nt Biddedpitnhg aGwud dhea s Tbheiesn iwsr i\
and suppliers in 18 chapters covering the planr
http://gov.wales/topics/improvingservices/ bette
Ot her s:

Charity Commi ssions guide to a Partnership Agr e
https://www. gov.uk/ government/uploads/ system/ ufg
Tool 10. pdf

Charity Com@mbssiong to Collaborate: helping you
https://www. gov. uk/ government/uploads/ system/ urg
Choosing to coll aborate. pdf

Your | ocal County Voluntary Counci l may be abl e
advice on establishing Consortia and working ir
This document has been prepared by Gl amorgan Vc
Voluntary Council for the Vale of Gl amorgan.
Tel: 01446 741706

www. gvs. wal es

enquiries@yvs. wal es

23


https://www.biglotteryfund.org.uk/research/making-the-most-of-funding/partnership-working
https://www.biglotteryfund.org.uk/research/making-the-most-of-funding/partnership-working
https://www.biglotteryfund.org.uk/-/media/Files/Research%20Documents/er_supporting_collaboration.pdf
https://www.biglotteryfund.org.uk/-/media/Files/Research%20Documents/er_supporting_collaboration.pdf
https://www.biglotteryfund.org.uk/-/media/Files/Research%20Documents/er_supporting_collaboration.pdf
https://www.biglotteryfund.org.uk/-/media/Files/Research%20Documents/er_eval_working_in_partnership_sourcebook.pdf
https://www.biglotteryfund.org.uk/-/media/Files/Research%20Documents/er_eval_working_in_partnership_sourcebook.pdf
https://www.biglotteryfund.org.uk/-/media/Files/Publication%20Documents/pub_good_practice_guide.pdf
https://www.biglotteryfund.org.uk/-/media/Files/Publication%20Documents/pub_good_practice_guide.pdf
https://www.bsigroup.com/en-GB/bs-11000-collaborative-business-relationships/
http://gov.wales/topics/improvingservices/bettervfm/publications/jointbidding/?lang=en
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550699/Tool_10.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550699/Tool_10.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/409625/Choosing_to_collaborate.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/409625/Choosing_to_collaborate.pdf
http://www.gvs.wales
mailto:enquiries@gvs.wales

N/

Empowering peopl e.
| nspiring excellence.

Strengthening communities.

Gl amorgan Voluntary Services (
Barry Community Enterprise Cen

Skomer Road, Barry CF62 9DA

Tel: 01446 741706
Eemai | : enquiries@vs. wal es
Website: www.gvs.wales

Soci al Medi a: @GVol Services

Gl amorgan Voluntary Services i s a Rec

and a Company Li mNobedO9o9by78668r ant e



